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BEHINIJ THE CRISIS, BEYOND THE CRISIS:
ANEW CONCEPT OF WORK AND FINANCE

CROSSROADS i1 MEUJORE,
CULTURAL CENMTER .':.'ﬁ:




i “The momplexity and gravity of the present
eonnomic sibuation rightly cuse us concern,
beut wee muzst adopt @ realistic atbitude as we
take up with confidence and hope the new
responsthilites to which we are called by
the prospect of a world in need of profound
cultural renewal, a world that needs o
rediscover fundamental valzes an which o
build 2 better futwre The curment crisis
phliges Ws to re-plan our jourmey, o set
cursehes new rules and b0 discover mew

s forms of commitment, to build on positive

experiences and to reject negative ones. The

crisis thus beromes an opportonity for

RAEIN discernment, inwhich to shape 3 new vision
: ::: M for the fisture. In thds spinit, with confidence
LS rather than resgnabion, #t is appropriate b
% 3 asyi  addressthe difficolties of the present Hme®
B
:' - Fope Benedict XV, Charity in Truth
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"Let's mot pretend that things will change if
we keep doing the same things. A origs can
be a real hiessing to any person, to any
natiom. For all orises bring progress.
Creatfuity b= born from anguish, just like the
day is born from the dark night. It's in orims
that fmwe=nbon is born, as well as discoveries,
and major srategies Whosver overcomes
crists, overcomes himsslf without getting
overcome. Whoever bimes his Gilure on a
crists neglects his own @lent and s more
concerned with prodlems than with solo
Hnee

There's no challenge without a crisis. With
oot challenges, life bacomes a routine, a slow
agony There's oo merit without crisis. s in
the crizis that we can show the very hestin
us. Without a crisls, any wind becomes a
tender touch. To speak aboet a crisis & o
pramote it Nob to speak aboat it & to exalt
conformism. Let us warlk hard instead

Let us stoq, onee and for all, the menacing
crisis that represents the tragedy of not
being willing to cvercome i *

Afbere Kirstein




SLIOMS [T raises

The Unlted States has been Soing oae of Its most sevene scoaomic recessions inoelghny vears. The Anancial
maricets experienced thalr worst decline since the Great Depression. Yery quickly, the sk mosed from Wall
Smreet in Main Srect berause, nowadays, what affeces Amance, affecs the endre soonomy. The job market Is
still soffering an unemployment rate not seen i decades All the kessons arned from the Great Depression
In che 1930, &0 the: advamces In macro-sconomic pollcy since then, the fnanciad regulations tal were
Instmsed, and all the Anandal iInnovatioas o hedge many of those risies, wens not abiée bo pare us from the
worst crisis in a gererabion And, as bn the E920s, thils I not just an American problem: i€ 5 2 worldwide
problem.

Now the pandc has subsided, sinck rarkets have recovered someof thelr oeses, and the qualiy of e has not
been as severely challenged as 7was Inthe Ancther Great Depression did mot ooour, but the very fact
that it might hawe occurmed, is dng. Hew and winy did this crists happen? What Hes behind 17 What
mitght be the way forsard? These questions ane stll very mudy altve-and this exhibit Intends to offer staming
peoines dor discussion




|y =1, I007: Bear Sterns, one of the leading finasclad insotutions n the 1S, guidates bao hoed ge Fonds that imvested In
variois oypes of mongage: backed seourities.

August 6, 2007 American Home Mortgage Imeestment Corporation fles for haskruptoy protecton. The crisls extends
from the LS. @ the warld, because of the global market of the sequritned subprime EOMEIgEL.

March 24,2008, Bear Sterns, on the verge of hankrupicy, Is purchased by [P Morgan thanks to an seraordinary term
ftnancing provided by e Federal Reserse Bank of New Yol

Sepiember 7, 200E: The 1L5. Federal Government ket control of Fanny Mae and Freddle Mac in avwodd thelr collapse
Sepiember 15, 2008: Lehman Brochers, one of the fve mast Impontant merchant fhanks in the workd, goes bankmupt.

Sepaemiber 16, 2008: The 115 Government. through the Federal Reserve Bank of New York, resooes AlG [the biggest 1L5
Insorasce compaay ] from hanieruphoy by lznding $85 hillion.

Sepiemiber 24, 2008: Afer the 115 Congress refuses in appnove the Treasury Department's plan o face the Ananclal arists,
stk emchampes around the workd go into panic and the Dguidicy crisis quiddy bis Eunope and Asia

Sepaember 30, 2008 The entne Arancial and credit sysmem in e workd is pamlyzed The central hanks of S most
Impar@nt countries in the world put enormous amounts of [iquidity Into the markets.

Octoher 14, Z008: TARP [Trouhled Assrrs Relief Program ) is approved: the U5 Government makes available i the
hamking syswmn 5700 Blkon o eliminaie the “toolc” assets.

December 1E, Z00E: 4.4 million people are without jobs In the 115, the highest number since 1982

February 17, 200%:  The “American Recovery and Relmvestment Aot of 2009 [also known a5 the "Tax Stimaulos Program”)
Is approved with tax cuts and other inceatives for 5320 hilllan.

March 19, 2009:  The LS Treasury Department annouRces an Auto Supplier Support Program” that will proside 55
hillion in Mnascing to the autcmothe industry

|ume ZOL0: The Greek crists explodes, Other European oowntries, e Portegal and Ireland, are & serious Snanclal
Eroie,

january 2011: Alchough the crisis i motmically cver the unemploymant rate in the [LS. remains wery high [9.6%) and the
future Fall of unceT@intes.



Why did it happen? The dynamic of the crisis

Even chomgh Dhere are nooves of diffening anafyses, Mene b5 0 gensrol Sonmenses among Ehe erperts that Mie orisis was snleached
by the severe decreese bn vaive of the real estote marker. This decrease in wiioe opwsed bhe condVoioas for o “perfect simeme” for
e paonamy with ohe exponencial escolsbion of the foliowing gffects.

Inabiify oo refnance the terms of mortgages and above all the very popelar [Row mfamons) subprime mortgages
[Le, maortgages ghen o people with insufficlent funds for down payments, poor of no credit hisooy, andfor low
Incomes). The increase In walue of homes was the only possiility for borrowers to refinance the terms of mongages
[and decrease the ocherwise progressively higher morigage payments | and the main guarantes for lenders.

Imcrease in defaults of MOMEIgE payments and fomeciosures, and consaquent |nssss for the Ananclal EEnoons
lending the funds.

Drastic depredation of trillions of dollars of "mortgage-backed securitdes” [Le, securities that represent slices of
Moftgages} owmnisd by the leaditg Mnancial |net todons all arcund the world |t so-calbed) " oalc assem”])

The Impracticalicy of esmblishing valwes lor the l|liquid morgage-hacked seourides owned by the banis and, there
fore, the Impossibll ity of ascribing value o the potential losses in their fAnanclal sEEments

Generalized nss of trast in the @pacity of borrowers (Banks, bosinesses. and ndiiduals, no matter how solld they
may have appeared) to repay Sielr debes and, as a consequence, dramatic derrease in invesiments

Sowing dmen and sometime-paralysis of e credit mechanism for businesses and between fAnanclal Instiootions,
with consegquent soonomic dowmn-tum and unemployment Bcreases




LESSONS HIDDEN WITHIN THE CRISIS




No scapegoats but a shared responsibility

There is no shortage of explanations for the crisis. Al the possible cuses and mistakes have been scrubinized by a muld ode of experts. But
itwould e Incorrect topaint the fAnger ata single category of people of IRSOCUConS. There are To SCApegnats hecuse overyons shans the
respomsibility of ignoring the suggestons given by reality: the consumers seeking o [ve way abowe their Anancial means; the Anancial
companies and the credit ratng agendes earming easy mokey: the government, the public Insdtutions, and e regulamrs facliatng this
process. But at a certaln podnt, meal ity strock back and now itimies os oo learm certain lessons. What ane thaey?
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Pure individualism, short-term profit, and
competition & la Darwin, are inadequate

The unreasonable leg Ehor ohe prerses o excioesive(y for pro At
mamimizotion i afss of the orgin of sevem ocher misoonoep
Hng

The oalaton of an abstrac: idea of individualism The convic
don that man is selfsufficient and can sucoeschully oliminate
the evil present In hismry by his own acton alone has bed him
m confuse happiness and sahation with Immanent forms of
material prospericy and sodal acdon. Then, the coovicion that
e SOOIy MUt be aumacmons that ic must be shislded
from = Infuences” of 2 moral character, has ked man to abuse the
SCOBMILC PTooEss 10 & thoroughly desmuctive way”

Fope Bemedics XVT, Charity in Truch

The exaltadon of short-oerm profic as the only goal of &
nusimess. Tha pursuit of short-term profi tends oo foroe realicy
{in arder to obin resuls at all coss), and tacilli@es mrealls
tic and unetivical behawions in che workplao

The exltadon of an ahstract, Darwinian, des of competoion.
According m this idea, che other businesses are Seen 5 CnEmies
o gliminate or to exploit The increasing peed o pood
TESCAIITES, SiTategies, and pesearch and development activites,
even with competoors, o beter face the challenges of a global
maries, |5 often ignoed
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logy

gical development can g rise to the |dea that technology |s seif-suffickent when oo much attestion is given o the
oW’ :|ul- tinas, and the many "wihy questons anderying human acvicy, Tree development does nok o
primarily = “doing” The fozy to develo a mind capabie of thinking i techmological mrms and grasping
TAIMAT CCivities, within the conbess of the holistic meaning of the ndividoals being. Even when

gh Eemote ehecoron r-1|:r.1|..r_: Our action —_r T u|r|h|.u11.:.n., an expression of our responsible
5 and broadens our horizon. Bt
that are the frult of moral
r#-.q:--r.slhﬂln' H 1 re5 o Moving bevond the
tascination t ENETTS, W LT reapp
autonomy, bt a response o the call of being, beginning with our oen pe

Pope Bemedict XV], Charicy In Truth
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Finance is not alchermy

Flranioe has been gradualiy constidered more and mone & a generator of prosperiy without being relatsd toany vatoe and @
real ecomamy. Financial achvities, at the senvior of entreprencurial spivit, have become an end in themseives and fAnance, with
Its mcreasingly sophisticated and miricate produces. began @ Ihve in a paraliel, self-referential, unbeerse. In the Hiusion of
penerating unlimited wealth, the players acting {n tils universe ignored the mast obvious signals o thelr commeon sEnse
try to overcome limiations imposed by realine




WHAT CAN MOVE US BEYOND THE CRISIS




Eronomic growth: the only way out

o shart-cuts, finandal tricks, ar magic salutions {From the public or privace sector) will sofve the eoonombc problems we ane
stll facing. Omiy real and sustainable ecoaomic growth with s konger-term drivers, Le., labor foroe and producciviny, will
micree s Deynnd the crisis. However, no mbe of government podicy and private sector incentives caa replace a deeper coftural
question about the relabonship between human desire and worle. Ard no financlal engineering, labor market polkcles, and
ather governmaeat regulatons —while certainhy having an impact-—can suhstune the role of education in wnderdying longer
tErm productivicy growth. Human beings ane not ants, and sconomic construction i not 3 mechanical process, but & mely
Feumam eventwhich imvodves rezxson and resdom ab every step. At the center ol economic action les a free, relabional sabgect
mioved by the desire @ amsform reatiny @o reach his of her own hufliment



The need to reassess the foundations of work, business, and finance

s Fope Benedict W] suggests In Chartty in Truth: “The curmentcrists obliges us to re-plan our journey ... The crisis thus beoomes an oppar:
tumity for disceriment, in which tn shape a new wision for the future” & new vision in cconomy implles the reassessment of the const ttive
factars of its growth: the person and bisfher own desire; work and s driving Sonces; businesses and thelr organ bations; finance and its
poals. Omiy after such a reassessment can new models and a new setof rules and regulations be established, If they ane necessary



very

Reassesting what cam maowe 1 beyond tee orizis is the Same as ressescing what moves U at the start of every day. In onder
i start from what drives a person m face e and work. There are many theores

5 people o waork but, at their roats. s 3 compelling foree: the desine o achle 55 3 o make it compliete

and lasting This desire Flifiz s the essence of human nature. Mot only does 1©set otk rch for the

irifAnite and uit I ; ut italsn preshes us w work, by order to ransform restity o makes it more syited to the

uitimate demnand fbed In our mature Contrary i certain soclo-economic erature, tue attitude toward work ks directhy
correlated oo che estent with which oni fves his/her deep nacure, wivich 1s desire for justos, oruth, and beauty




In as much as desine |5 the esence of uman pammre, in the mme way, existesdally, It s berped by censuring, denying. suffo-
cating, or redocing the depth and breadth of the longing for Fuifiliment Such betrayal, which sians in oursebves, i alsn
favnred by everything outside of us that tends o sysrematcally @me ono's desires, to the point of creating —as Luigl Gossan]
stated —"pewllderment i young people and cyniclsm in adults™ The persoa, left alone ks not able m live up @ the swture af
nis/mer own humaniie This i wivy the image of the seif-made man as the ideal encreprensur ks, tn real e, otoplan. How
instead, can thils s@ure be continually resaued? Once again, the answer mmes from haman nawre, Pope Benedict XV1 in
Charify in Trath defines che person as & relational being made (o the image of the Trinige: “The development of peoplas
depends oty upon the recognition of being one tamily that collaborazes in rue communion and is consdomed by subjects
whi don'T simply e ore nest o the other. .. Th kuman creature, sinoe It has a spirimal nature, fulfills el In inErpersoaal
relagionships. The moTe the person |ives them authendally the more the person mamures”







. ———— i I - =
A new concept i Nasy ana Corgoraie PEFpOnS]

Tire: Domcees of hmam nature 3 desine and of work as 3 connection to @ greater design s the foundation of a maone nealistc
concept of business & business regardless of siee, B a set of Individuals and resnunces whaose primary goal b5 not merely o
pUrse O, bt also o create jobs and o provide op-qualiny goods and services. Actually, profit, Gr from becoming a gnal
Imi el seiccomies thie best of how well the business i pursaing its other goats [which, from 2 personal and soclal podn Y,
are more relevant than profi). [n tis way, the business beoomes 3 place whene fe entrepreseurial Spirt is constantly regan-
erated by encouraging the creathvity of the em ees and the use of all the resources at hand. Sharing, dlaloqring, and
COMparing s own endeavors with others businesses is not regarded with suspicion. The risk-mking acchvity is potdisjolnted
by the sease of mesponsivillity toward the people who participate In the enerprise. No factors both within and cutside the
busiress [employeas, clients, consumars, the emdromment, and sockety as & whale] are overicoked. Only a business conoeed]
Im Ehis ey can [hve up to the Ideals of what today Is called “corporate respaorsthilig”




The emplayer/employee
relationship as partnership

A notable omsequence of this conoept of
bosiness 15 that the empioyes 5 no longer
masidered  solely 38 an InsTument o
Increase profit Stodies and common exper]
encn show that personal mothvarkon and |oe
for the job are the most ImponEmt dlements
tor posttive work performances. Howewer
e emiployee cannot be dellberatety manipu
lated 25 an Instrument to this end - oaly &
relatinnship of “panmership” ks, witimately,
appropriate A pereoa who s free, matre,
and reflabse |m evenyday [ife |5 the best thing
that cam happen o a business.




QopeEra tion @m ong bisinesses

IR reievance g

Wihat iz troe for the Indiridual = tree for businesses. A bosiness, left alone, = not able t e up @ ks misshon and niesds
support. For this reason, fres assoclacions among bosdnesses, networks of cooperation and mutual help, pooling of toals and
resources, sharing of research and developauear acthitlas, are posithe GEoors which conribae to te creation of & Aourishing
econamic environment. Any theory that promotes, Insoad, the des of the business world a5 a junghe where each one Is an
nis/hier owm and sverybody else 1o 3 potential eremy 15 2 damaging = 1t & depressing




Some implications af a new concept of work and business

Real economic growth, centered on the persos as desine, work as coanected o @ greater design, and budiness as not merely
prafit-cosiing mplies the eahancement of human capital, organizatonal Sesibilicy {with direct, frequant, and Informal interper
sonal exchanges between husinesses), producticn Bexibiliy |which affers personalized products and quiddy adapts supply ©
demand], dose conneoion with o bnzal socio ecansmic environment [which Implies being n cinse conGCT Wit OEmmers].
and investment in research and develocpment @ guarantes the sability of the business through dme




Finance at the service of real economy

The Finamcial sector plays an ezsential role in the developmenat of economic growsh. The curnent orisls s nod a problem of too
miuch or to litthe fnance. The Mnandal sector should not Ignore s wltimate porpose and point of reference, which s service
o tha real econcmy. And those who work In the Mnascial secor, like sverybody else, nesd to look for 2 maaning in Seir jobs
that goes heyond a limited meascne of success 1o Inclade the entire neallty of work and what It reveals about chemsefees and

tholr destdmy



A new vision for the future and the need for education

Mo crisis is able o halt the: personal and social journey of (e, because no dIffculty Is stromger tham the unguenchable longing
hat raarics owr human questions and pushiss us to start again, every morning every time. By re-echalng the sentiments in our
o hearts, the Fope has inehnd s m shape a new vislion for the futore in order i move beyond e crisls. What Is necded
accepd this ireitation ks an education o become famdllar with our own humanice And by education we mean an introduction
o thie reallty of what constimunes che core of our owm self, bad by a wacher and supported by examples. This edocation to e
our own human guestons with serlousness i much more comprehenshe and relevant in the creation of entreprencurial

SpiTiE, job cppoTtunities, and wealth, than schooling, ethical principles appiied to the eoonomy, or even proft fself,






*Desire ks Hice the spark with which an engine geis started. Every human action i born from this phenomenon, from this dymamism
which constitubes man. It's desine that turns on ‘man’s engine.’ As a consequence, he starts looking for bread and water, for worl, for
awoman; he looks for 2 more comiomable armchalr and a becter house. He sStarts gerting Interested In the fact that some people e
maore than others, he looks at the ot that some people ane treated In a cerain way and he's not, precisely becaese of the Increase of
thise stimull he has within himsell and that the Eible calls heart”

Msgr Luigl Siussanl



